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 Leadership Session  1


March 27, 2011

I.  What is a leader? 
Goal :
Challenge: to walk in obedience to Christ. ‘Yes Lord’ no matter what he calls for. 

Equip: so that the character of our lives conforms to/matches the character of Christ in every area.  Eat Jesus – we become like him in every way.  Rom 12:1-2 renewing our minds, change the way we see things and the way we look at things so that we see every circumstance of life as an opportunity to minister for Christ (ie. Softball goal to lead people to Christ; work as a mission field; home as serving the lord by serving our family, etc)
Engage: moving to action, have an impact for the kingdom of God and the glory of Christ.  Faith without works is not faith it is dead. Be people of action.
This will require sacrifice, surrender, discipline, hard work
    (Eph 4:12-13; 5:15-17; Romans 12:1-2; 1 Tim 4:6-16)

-What is the most important leadership trait and why?

-What role does courage play in leadership?

-Write down a life example of courage.


-Courage and leadership.
II.  Leadership 
a. Natural Leadership vs Spiritual Leadership 

Natural Leadership = Leading people in your own strength and your own ways

Spiritual Leadership = “Spiritual leadership is moving people on to God’s agenda.”





[Spiritual Leadership by Henry & Richard Blackaby p20]

1. The spiritual leader’s task is to move people from where they are to where God wants them to be.

2. Spiritual leaders work from God’s agenda.
Oswald Sanders says, 


“Spiritual leadership requires superior spiritual power, which can never be generated by the self.  There is no such thing as a self-made spiritual leader.  A true leader influences others spiritually only because the Spirit works in and through him to a greater degree than in those he leads.”

Natural




Spiritual






Self-Confident



Confident in God

Knows men




Also knows God

Makes own decisions



Seeks God’s will

Ambitious*




Humble

Creates Methods*



Follows God’s example

Enjoys command



Delights in obedience/submission to God

Seeks personal reward


Loves God and others, seeks God’s glory

Independent




Depends on God

Definition of leadership from a definition of Spiritual Warfare:


“To know Jesus Christ and to live and walk with him in such a way that God is glorified and an already defeated Satan is threatened.” (Chuck Lawless tweaked a bit by Dan Mahaffie)

So really are we leaders or followers?
Why Lead?

To disciple others
Discussion Groups: Are people born leaders or do they become leaders? (4 min)
Explain Conversation Diagram. Have someone in the group do a conversation diagram and then after the 4 minutes view the results.

Explain Action Steps


-Commit to work on one of these areas


-Commit to pray for your partner


-Commit to ask you partner how they are doing on their area weekly (Accountability)

III.  Character of a Leader 
1. Humble (1 Tim 1:12-17) (Dan 1)
Two basic questions:


1. Are you willing to serve others even/especially when you don’t get recognized?

-A leader is humble enough to do any job.




Change a diaper, clean a toilet, counsel a discouraged person, love 
after being


2. Are you willing to be served?

Why:
Peter in Acts 6.  Don’t try to do everything because you will neglect something else. Don’t be so regimented that you don’t do certain things.  You learn how much you appreciate other people when you do their work/ministry for a time. 
2. Strong faith 

3. Good conscience (1 Tim 1:18-20)

Paying Taxes / Finances / Put yourself in situations bigger than yourself to grow your faith

What is strong faith?

How do I get it?

 Examples:

“I work for Jesus that’s why I work so hard”

“I faithfully work hard because Christ is faithful”

Practice Conversations

James 4:17

Why: As we lead this is where the enemy attacks…he is called the accuser and he will tempt us to sin and then accuse us of our impure motives after we have sinned.  One way to battle this is to maintain a good conscience. 
*Break into groups and give ideas about action steps for each (4min)
1. Humble
2. Strong Faith

3. Good conscience: 
4. Above Reproach  (1 Tim 3:1-7) Elders (Titus 1:5-16) Deacons (1 Tim 3:8-13)  

Why:  

Billy Graham never being alone, specifically in an elevator

5. Person of Prayer  (1 Tim 2) 
Why: 

Examples: George Mueller, John Hyde, Martin Luther, Whitefield

*Group Discussion of Action Steps (4min)
1. Above Reproach:
2. Person of Prayer: 
